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****DRAFT**** DRAFT**** DRAFT**** DRAFT**** 

Interim Report 
Round 6 - Trails Town Hall Comments 

 

Prepared by: Michael Fraidenburg, Blog Facilitator for Responsive Management 
(www.ResponsiveManagement.com), contractor to the Recreation and Conservation 
Office for this work.   

 

Background – The Trails Town Hall Blog Web Site 

Part of the 2013 revision of Washington’s Trails and NOVA Plans is the use of an Internet 
blog web site to collect general public input (see 
http://watrailstownhall.wordpress.com).  The format is to pose questions asking 
stakeholders to provide narrative answers about the provision of trails recreation 
opportunities administered under these plans and discuss the implications of their 
answers.  This interim report documents the results from one round of input.   

Caveats:   

• This is a draft document, do not cite as a definitive source.  This interim 
report is being made available to ensure the results of the public discussion on 
trails and NOVA planning are made available as the plans are being developed 
instead of after it is finalized.  Treat these reports as provisional and subject to 
change when the final report is compiled.   

• Do not extrapolate these comments to the state as a whole.  In a blog 
discussion respondents self-select for participation.  This means there is no 
effort to sample stakeholders in a scientifically valid way (i.e., random 
sampling).  Consequently, it would be inappropriate to ascribe quantitative 
meanings (e.g., percentages, majority/minority sentiments, trends) on any issue.  
Treat these results as valid opinions of individuals, not as a summary of results 
that are generally applicable across the state. 

• The results are informative.  Despite the qualification above, the stakeholder 
input is valuable much in the same way as are results from a focus group (i.e., as 
qualitative descriptions of the core issues that surround the questions posed to 
stakeholders).  This form of input is useful in naming the issues that are 
important to stakeholders and for gaining first-level insight about why the issues 
are important to them.  A value of this method for collecting public input is that 
people can react to each others’ comments and in so doing they stimulate 
additional discussion from one another. 

With these cautions in mind, below are the results from this round of input from the 
Internet Town Hall blog discussion.   

 

  

http://watrailstownhall.wordpress.com/
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Round 6 Question 

In this online discussion you’ve told us that communication among trails user 
groups is important.  You said that by communicating better you could:  

• promote respect and understanding among users  

• work together more effectively to accomplish more for trails 

If you were going to improve communication between users, how would you do it? 
Tell us about how you envision more communication occurring:   

• What tools or mechanisms might work?  

• How could  there be an incentive for people to use it and have the desired 
impact of improving the quality and quantity of communications?   

• Who would host/maintain it? 

• Would it be used? 

• What purposes would it serve and how would you tell if it was meeting 
those purposes?  

 

Summary Observations by the Blog Facilitator 

 

14 people commented in this round of discussion.  They provided 14 comments.  Below 
is a summary of the themes contained in the commenting followed by a verbatim 
reporting of all comments.   

 

Suggested Interventions to Improve Communications 

• Improve and increase the signage; especially those that stress good safety 
behaviors.  

o “…clearly defining usage rules well before the trailhead…” 
• Make events sponsored by one user group known to other user groups so there can 

be shared participation.  
o “A website that listed all the recreational landscapes around the state and 

scheduled events on each one would help.” 
• Actively manage for user-group interactions.   

o A member of the Backcountry Horsemen put it this way, “Some entity that 
will exist over the long haul will need to be the moderator for whatever 
system evolves. The user groups can come and go. A government entity will 
be around for awhile. So the agency that is dealing with the issue will need to 
have a person with responsibility for maintaining the system and monitoring 
it. The agencies of course have no money and not much for staff, so this will 
be difficult, they will have to want to do it and plan for it.”   



 

3 
 

o But, at the same time, ensure balanced and fair participation, “Please don’t 
let one group take command of the whole thing i.e. hiking community. Allow 
other groups input, snowmobilers, fishermen, hunters, motorcyclests, etc.” 

o ‘Get together’ groups need to be, “… manageable in size and fairly represent 
the spectrum of users.” 

• Create or build on a forum for inter-group communications 
o  “Most trail advocates, in my experience, love to talk about their project, and 

are willing to seek cooperative efforts. The challenge has been a forum to 
make it happen.” 

o “It would be good if more people would actively support the State Trails 
Coalition, a non-partisan volunteer body that works to promote 
communication among trail enthusiasts, land owners/managers, and 
government agencies.”  

• Add webinar meetings into the mix of stakeholder and manager meetings. 
• Create a social media presence. 

 

Suggested Constructive Interactions 

• Share stories and common aspirations between user groups. 
o “…educating each user group on the concerns of the others and presenting 

ways to mitigate their impact would help.” 
• Offer in-person opportunities that bring together different user groups 

o “Field trips that take motorized folks and put them on a horse–hikers on a 
cycle or quad–motorized on foot or horseback–mix it up to build empathy. A 
‘walk a mile in their boots’ approach.” 

o Joint work parties.   
• Deal with mistrust, especially between users and government managers 

o “It will be interesting to see what, if any action takes place as a result of this 
Town Hall input. Talk is cheap with most government programs so I will not 
hold my breath waiting for actionable results.” 

o Educate agency personnel by offering “…’recreation diversity’ training for fed 
and state employees….” 

• Use the Internet and social media tools appropriately: 
o “Internet discussions probably aren’t the best way to get people with various 

opinions and needs to come together. That needs to happen at user group or 
advisory group meetings, or through projects and initiatives that bring peopel 
together face to face.” 

o “I’ve been impressed with the result of this tool [online Town Hall] actually. 
Distrust is a hard barrier to overcome, especially when part of it is focused on 
the RCO or other governmental staff themselves. Michael [the Town Hall 
moderator] has managed to walk a line as moderator where the fringe left 
and right have had to focus on issues and not people, and that’s seemed to 
provide good opportunities to share information. I think when the incentive is 
unbiased moderation and the opportunity to be heard, that helps. It still begs 
the question of ‘what would you get done here other than ventilating?’ But 
this has been one good tool.” 
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o Ensure that online tools meet the needs of participants: “Set up a Google 
Group or similar system. Some of us older folks, yes I am one, don’t like or 
use the newest social media systems.” 

 

____________________________________________ 

 

Verbatim Comments Submitted on the Town Hall Website 

 

Beth Blay – Back Country Horsemen 

bbinaz@earthlink.net 

Submitted on 2013/08/02 at 3:34 pm 

We share trails and we share working on them with user groups. There is conflict which results from NOT 
understanding the dangers of this with regard to right of way…The triangle sign explaining this should be 
posted at every major trailhead. Also, headphones should not be permitted to be used by any group as 
they render the user oblivious to fellow trail users. This can and does result in wrecks with injuries. 

 

John 

john@moosefish.com 

Submitted on 2013/07/31 at 8:13 am 

I think members of each user group would benefit from learning what the other groups do to support 
trails and outdoor recreation. Sharing stories about mountain bikers and horseback riders working on 
trails would help hikers recognize their contributions. Understanding how licensing fees from motorized 
vehicles benefit the outdoors might help non-motorized users appreciate motorized users. 

Additionally, clearly defining usage rules well before the trailhead would help prevent conflict. If a hiker 
was well aware that there would be motorized users on the trail they were intending to hike before they 
even left their home they wouldn’t be surprised when they arrived. 

Finally, educating each user group on the concerns of the others and presenting ways to mitigate their 
impact would help. If hikers knew that they should stand on the downhill side of the trail as horses pass 
or bikers knew they shouldn’t speed around blind corners when hikers are present they’d be less likely to 
cause problems. 

 

Greg Lovelady 

GregL12@comcast.net 

Submitted on 2013/07/29 at 6:09 pm 

It would be good if more people would actively support the State Trails Coalition, a non-partisan 
volunteer body that works to promote communication among trail enthusiasts, land owners/managers, 
and government agencies. This organization has been hosting state trails conferences, which is its 
primary mission, since 1998. I’m not sure if the success it has had would have been possible without the 
help it has received from the state RCO/IAC and the National Park Service. Given the large number of 
trail enthusiasts in Washington, I’m unsure why its conferences have been rather moderately attended, 
with participation averaging about 200 people from all corners of the trail world (motorized, non-
motorized, urban, back country, etc.). Even so, the success of this organization and its mission of 
promoting communication may do much to ensure the future of trails in this state. 
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darcy 

djmitchem@hotmail.com 

Submitted on 2013/07/29 at 5:37 pm 

Field trips that take motorized folks and put them on a horse–hikers on a cycle or quad–motorized on foot 
or horseback–mix it up to build empathy. A “walk a mile in their boots” approach. A few events like this, 
along with joint work parties would really build a “trail-oriented” coalition. I would also require 
“recreation diversity” training for fed and state employees–they need to understand the deeply felt 
ownership aka. love for different activities, not just the politically correct activities that are taught in 
college as green or good. Hunting, riding, biking, snowmobiling, mtn. bike, 4×4, quad, orienteering, etc. 
All these activities need to be appreciated. A good start would be a WTA or BCH type group that 
advocates for all trails. 

 

Birdie 

birdied9@gmail.com 

Submitted on 2013/07/29 at 2:33 pm 

This response regards the topic for discussion – better communication among users. It’s important when 
events are scheduled that are geared to a particular group that everyone else is aware of it. A website 
that listed all the recreational landscapes around the state and scheduled events on each one would 
help.Usually these events are posted by users groups on websites that cater to their specific interest. 
Having a “master list” for each landscape that covered all acitivities couldl help reduce conflict. The 
website could also highlight volunteer events and opportunities, offer advice about how to interact with 
other users and animals, etc. The site could also feature places to volunteer for national trails day and 
national public lands day.RCO would be a logical sponsor for the site, but a private sponsor could might 
get advertising support. 

Internet discussions probably aren’t the best way to get people with various opinions and needs to come 
together. That needs to happen at user group or advisory group meetings, or through projects and 
initiatives that bring peopel together face to face. 

 

Mike McGlenn 

mike@mikemcglenn.com 

Submitted on 2013/07/29 at 2:17 pm 

I am a Back Country Horsemen member. Over the years we have taken part in many of these forum 
situations. Many have been state wide, some more regional. Some things that have worked well. Start 
with the basic get a group of users together for a lunch or dinner meeting. The group needs to be 
manageable in size and fairly represent the spectrum of users. One of the best ways to create 
understanding and communication is to set down and break bread together. Meet and talk with the users 
in a semi formal situation. Basically see that we all put one leg of the pants on at a time. The different 
user groups need to invite the others to come to their meetings. Invite them to make a short 
presentation. Get to know the people. Most of what we all do is about the personal relationships we 
foster with the other user groups and the agency folks. 

Once you have the basic personal relationships established it is much easier to be able to use an email 
system to continue the dialog. Set up a Google Group or similar system. Some of us older folks, yes I am 
one, don’t like or use the newest social media systems. The younger more tech inclined folks use social 
media all the time. Many in the over 50 crowd don’t. There is a challenge here as many of the user 
groups are made up of more senior folks. To me an email communication could work, but not the more 
social media systems. 
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One of the previous commenters makes a great point. Communication has to work both ways. We the 
users can spot a situation quickly where the agency is simply checking the box that says we asked for 
outside input. We know the decision has already been made so why should we bother to respond. That 
position by the agency is totally unacceptable and needs to change. 

Some entity that will exist over the long haul will need to be the moderator for whatever system evolves. 
The user groups can come and go. A government entity will be around for awhile. So the agency that is 
dealing with the issue will need to have a person with responsibility for maintaining the system and 
monitoring it. The agencies of course have no money and not much for staff, so this will be difficult, they 
will have to want to do it and plan for it. 

The agencies need to admit they do not have the staff to get their missions accomplished anymore. They 
need to embrace the volunteer groups and make it easier for the volunteers to help accomplish the 
mission. 

 

Keith 

keithepeter@yahoo.com 

Submitted on 2013/07/29 at 5:39 am 

Please don’t let one group take command of the whole thing i.e. hiking community. Allow other groups 
input, snowmobilers, fishermen, hunters, motorcyclests, etc 

 

Dave Hiatt 

dhiatt07@gmail.com 

Submitted on 2013/07/28 at 8:35 pm 

Teaching the RCO personnel and land managers Webster’s definition of compromise and insisting that all 
of them use the word appeasement instead of the word compromise when appropriate, would be a good 
place to start insuring that communication actually occurs. 

RCO staff and most land management people misuse these two words, i.e. they talk in New Speak. This is 
one of the root causes for the lack of communication. 

Webster’s definition of a compromise. That is; “a settlement in which each side makes concessions”.  

Compromise does not apply when the RCO/Land Managers ask us to come to the table to discuss how 
much we are willing to give up. The proper term for that action is appeasement. 

Compromise discussions need to start from the standpoint of what new areas they are willing to open for 
motorized access, in exchange for closing an area currently open to motorized users. 

Fix that and you will actually have communication instead of miscommunication. 

It will be interesting to see what, if any action takes place as a result of this Town Hall input. Talk is 
cheap with most government programs so I will not hold my breath waiting for actionable results. 

 

Byron Stuck 

nmatrust@hotmail.com 

Submitted on 2013/07/28 at 12:50 pm 

I’ve been impressed with the result of this tool actually. Distrust is a hard barrier to overcome, especially 
when part of it is focused on the RCO or other governmental staff themselves. Michael has managed to 
walk a line as moderator where the fringe left and right have had to focus on issues and not people, and 
that’s seemed to provide good opportunities to share information. I think when the incentive is unbiased 
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moderation and the opportunity to be heard, that helps. It still begs the question of “what would you get 
done here other than ventilating?” But this has been one good tool. It also helps bridge the time and 
space continuum where it’s hard to get to places or meeting times. I don’t think “number of lawsuits” or 
“satisfaction scores” would be good measures but I appreciate the need to assess progress here. 

 

Donna Ruelas-Semasko – Evergreen Packgoat Club/Edelweiss Acres 

dsemasko@comcast.net 

Submitted on 2013/07/28 at 9:21 am 

Would use webinar type meetings where many different trail users could sign in and listen and ask 
questions – would definitely have specific items to discuss each time – would invite all trail users – clubs, 
associations, companies, land managers, etc. Perhaps each time a different club or land manager or user 
association could be the “host”. In between we could all discuss things via facebook or e-mail. I believe 
the more we offered this type of platform the more people would join especially if we can be certain 
that our voice would be heard to the powers that be as concerns trails. Donna 

 

kevin ashe 

d.iga@frontier.com 

Submitted on 2013/07/28 at 8:57 am 

it looks like i have missed a couple opportunities to address these issues. as to this latest inquiry let me 
say: of course communication is always important. and among the various user groups but the most 
important is communication is between the groups and those in government positions. we must let the 
government know that we want most all trails left open and we also need an open road to get to the 
trails. like is said at the beginning, road closures mean trail closures. this is the most important 
communication that, at the present time, needs to be communicated. of what real use is it to waste time 
talking about a few trails when the forest service wants to close 75% of the roads. i fear we have missed 
the main issue. 

 

Cheryl Conklin 

cherylconk@hotmail.com 

Submitted on 2013/07/28 at 8:40 am 

Sometimes it seems like certain user groups, ie hikers, are over-represented on trail committees, while 
others, ie equestrian or bikers are not or are under-represented. (Please note that that I hike, bike and 
ride horses.) All types of user groups should be represented on committees and advisory boards.  

These should be chaired by an unbiased employee from the agency involved. 

 

Lloyd Gelentere 

lloydkgh@gmail.com 

Submitted on 2013/07/28 at 8:05 am 

Meetings with all user trail groups together on trail maintenance and changes.Using information from this 
meetings before laws are passed and rules are made.For example of bad rule changes with no 
impute,taking culverts out of old logging roads and closing roads,Road less areas in wilderness areas,no 
chain saws to clear trails in wilderness areas. 

 



 

8 
 

Jim Harris 

jimharris183@yahoo.com 

Submitted on 2013/07/28 at 7:34 am 

Most trail advocates, in my experience, love to talk about their project, and are willing to seek 
cooperative efforts. The challenge has been a forum to make it happen. The WTA has facilitated 
information distribution, but cooperative brainstorming, with an incentive to implement the outcomes, 
has not been strong. So here are some thoughts. 

Money is always a motivator, so it would be easy to say that including collaborative efforts as a scoring 
criteria for RCO grant programs would assist in this effort. The challenge is establishing realistic 
categories. Some community trails are, by location, focused on a single agency/advocate and may be 
very limited on user types due to safety considerations, while regional trails have the potential for 
coordination with other agencies and non-profit organizations working on adjacent connectors or phases 
of the same trail, which also provides greater opportunities to evaluate the range of multiple uses that 
can be accommodated. How to establish the criteria for those classes of trail and related 
cooperation/coordination grant scoring criteria could be lead by RCO or it could be facilitated by a 
collaborative effort of RCO and WTA. 

There may be a better approach – grassroot, stakeholder facilitated efforts are always the best, but right 
now people see the value but lack the motivator to make it happen. 


